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THE FRIENDS OF KETTERING ART GALLERY AND MUSEUM ANNUAL REPORT 2024

CHAIR’S REPORT
Living in a Vacuum

In stepping cautiously into the redoubtable David Brown’s shoes as
Acting Chair of the Friends during the summer, | have pondered the
predicament that continues to face the Friends of Kettering Art Gallery
& Museum: namely the continued lack of access to both the Alfred
East Gallery and the Manor House Museum, whose extended closure
is due to circumstances well outside our control. Echoing a point
made by David in his last Chairman’s Report, what are we Friends of
and for? Can we survive in this vacuum?

Joseph Wright of Derby’s 1765 painting An Experiment on the Bird in an Air Pump
(commissioned by Dr Benjamin Bates of Aylesbury but now owned by the National Gallery) is
one of the most striking images of the 18th Century. Some of you may remember viewing what
is sometimes referred to as its companion piece, A Philosopher Lecturing on the Orrery, during
the Friends’ visit to Derby Art Gallery & Museum a couple of years ago.

1An Experiment with the Bird in an Air Pump, Joseph Wright of Derby
(1768), Image Credit: The National Gallery, London

Apart from demonstrating his astonishing artistic and technical skill,
Wright, reflecting the 18th Century principle of ‘dialogue’ in the
teaching of natural history, also poses via his distinguished, central
figure (actually, I've always thought he’s modelled on Kneller’s
portrait of Isaac Newton painted 75 years earlier), as he looks
sternly out at you the viewer, the question “can this creature
survive”?.

11Sir Isaac Newton, Godfrey
Kneller, 1689 Image Credit: Trinity
College, Cambridge

continued page 4



CHAIR’S REPORT - CONTINUED

When the Gallery and Museum closed their doors to the public in December 2020, everyone concerned with
them could not have imagined the trials and tribulations both were to undergo over the succeeding years:
COVID, building cost increases, hitherto unrecognised or unacknowledged structural issues, the Library and
Gallery roofs.

So, returning to Experiment with an Air Pump, what image best represents the Friends? The bird itself, gasping
for breath? The sobbing child, who just can’t bear to look at the bird’s frantic fluttering? The reassuring parent?
The young couple more intent on each other than the mini tragedy working itself out in front of them? Maybe a
bit of all of them?

Looking back over the months, it’s clear that the Friends are still fluttering. Indications from North Northamp-
tonshire Council that they have issued invitations to tender for contractors to carry out the urgent work on the
Library and Gallery’s roofs (likely to be a 12-month project over 2025) give us hope that it will be accessible
sometime in 2025/26. The Museum'’s future is a longer-term issue, necessitating consultation with and advice
from statutory bodies like Arts Council England and potential funders like the Heritage Lottery Fund. We are
assured that the Friends’ collective voice will be heard as part of the consultation process around possible
options for its future.

Both these sites continue to require considerable behind-the-scenes work by the committed staff team and the
Friends will need to be ready and able to support them once their futures are more clearly defined. The millions
that have been found to date to resolve issues with the buildings are one thing, there are still going to be areas
where either our financial support or the in-kind help of our volunteers will be necessary. So, despite everything,
we’re still alive and still needed.

We have held, and will continue to hold talks where and when possible, albeit an even more reduced
programme that last year where, again, the loss of the Gallery as a venue for these has meant a drop in
attendance. The Town and Cemetery Walks, developed and led by David Brown as an outcome of the Friends’
involvement with the Heritage England-funded Heritage High Street Action Zone initiative that closed in 2023,
continued — with fresh elements added to the Town walks. We have continued to organise visits to places of
historical or artistic interest. A private tour of Deene Park, family home of the Brudenells, was organised in July.
Our President, Horace Liberty, then hosted an illuminating visit to Lincoln for Friends, featuring the cathedral,
art gallery and Museum of Rural Life, as well as a guided walking tour of the city by Horace himself.

ARTworks, our joint venture with the Kettering & District Artists Society located in the Newland Shopping
Centre, continues to thrive — moving into its fifth year providing a combined artistic hub for Kettering and
promotional vehicle for the Gallery and Museum. Not bad for what was conceived as a temporary pop-up.
Alongside providing exhibition space for local artists and running public workshops facilitated by Friends and
KDAS members, ARTworks’ partnership with the Alfred East Gallery has led to more out-reach workshops run
on-site by the Gallery and Museum team. In addition, the relationship with Northamptonshire Open Studios
goes from strength to strength. | cannot praise highly enough the sub-committee members and volunteer
community of ARTworks who are its lifeblood. They have time after time demonstrated passion, commitment
and considerable inventiveness in making ARTworks an even more attractive location. Our thanks also go to
the Newlands Centre’s management for their continued support.

The Friends continues as an active member of both to the Northamptonshire Heritage Forum and to the
Kettering Cultural Consortium, both sources of insight, information and opportunities to develop working
partnerships that will benefit our communities.

On the point of continued support, | am extremely grateful to those members who have continued to renew
their subscriptions despite the sense of vacuum that the continued closure represents. The next twelve months
will require us to fill this vacuum as swiftly as possible, so the onus is on us, the Committee, to make
membership as attractive an opportunity as possible with an interesting programme of activities. Talks will
continue where and when possible, the Town and Cemetery Walks will continue, summer visits, too, and we
shall also look at the possibility of staging some fundraising events over 2025 to ensure that the Friends are in
the best shape financially to support the next phase in the Gallery’s history.

My thanks go to the membership, but particularly to my fellow-Committee members who have freely
contributed considerable time and effort in working on the Friends’ behalf. We still lack someone to take over
the role of Treasurer, as well as someone to look after our increasing social media needs and | do hope we may
yet find these from within our membership.

We have welcomed some new Committee members and bade farewell to some others, but | wanted to close
with a particular note of thanks to David Brown for his steadfast chairmanship over a number of, to say the
least, challenging years. His clear-sightedness, initiative, strategic thinking and energetic leadership delivered
with considerable good humour have made sure that there was always some air left in the air pump to keep the
Friends fluttering. Jonathan Badger Acting-Chair page 4
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TREASURERS REPORT 2024
Membership
Income from membership subscriptions fell by 7% in 2024. Membership has however remained steady
through the year. Single person membership is still £15 and Joint membership is £25 for the coming year.
Again, donations fell during 2024, with only two Monthly Talks, however an expanded programme of Town
and Cemetery walks were well attended. Two outings to Lincoln and Dene Hall also received good support.
The Gallery and Museum
The Alfred East Art Gallery remained closed during 2024, for continued renovation. During 2024, no requests
were made by the Alfred East Art Gallery or Museum for funds from our Charity
HSHAZ
The Historic England High Street Heritage Action Zone (HSHAZ) project has funded our QR codes project
and our Cemetery Books. The QR project specific was finished early Summer with codes placed on Wayfinder
totems in most of Kettering town. Additionally, we have developed a third Town Walk flyer covering the High
Street and Gold Street. We have published a further two new books about the London Road Cemetery.
ARTworks
ARTworks has been able to cover its running costs during 2024 with the support of exhibiting KDAS artists.
We must also thank the Newlands Centre management, who have always supported ARTworks. They see
ARTworks as a great asset within the shopping mall and support us with prize money and advertising.
We now have monthly changing window exhibitions which help to raise additional revenue. The popularity
has also been increased with the Cornerstone Workshops which are well attended.
So, hopefully, with the continued support of the Newlands Centre, the future of Artworks Creative Space
is secure for 2025. lan Luck.

COMMUNITY LIAISON REPORT FOR 2024

The plans to extend the workshops for children and adults have been successfully implemented with the help
of Emily Hayland, Cornerstone Learning and Engagement Officer, and a band of Volunteers. Since Easter
Emily has organised 14 themed workshops for children during school holidays. Including creating bug houses,
insect sculptures, collages and comics.

My personal favourite is Halloween which saw ARTworks decorated for the weekend and volunteers dressed
as witches and a significant increase in foot fall. The atmosphere was not quite the same as the Halloween
events in the museum which were regularly supported by the Friends’ volunteers.

We supported Mental Health Week with free activities in ARTworks including the popular ‘Concertina Art
Journal’.

ARTworks children’s table in the community space provides materials for own creative work and Emily
provided some activities for the children during Kettfest and the school holiday weekends.

The ARTworks goody bags advertise any events and Art and Craft related activities in Kettering with assorted
art and craft items to encourage children.

Kettfest again saw artists throughout the town, and the paintings were displayed in the ARTworks window
We continued to offer Workshops in ARTworks for ‘9 to 90 year olds’ regular Portrait days, 8 in total, have
proved very popular both for artists and models. More artists have offered their time to present workshops
including collage, 3d collage and sketching and we hope to have a full program of workshops next year.

We have tried to keep costs for workshops to a minimum, artists take a small fee, we pay the model and
volunteers continue to bring in materials for use in the community corner, this hopefully encourages the
wider community to come and join us and try something new .

In December KDAS Committee Member Samantha Brockway organised a Christmas Craft Fayre with stalls
for 6 artists with a wide range of goods for sale. Again with the support of KCTG and the Tuesday group we
supported All Saints and St Andrews Christmas Fayres, distributing ARTworks flyers and advertising our own
Christmas Fayre. The special Christmas goody bags and the reindeer marble game proved very popular.

In 2025 we plan to offer more workshops for adults and continue to support Emily with the childrens’ work-
shops during the school holidays. To do this we need more ‘ hands on’ helpers to man the desk, when there
is a drop- in workshop and help to distribute flyers to advertise the workshops The Tuesday Group which
meets in Kino, is joined by many artists at the monthly Sketching Breakfast . The group has increased in size
this year and members are keen to attend workshops and generally help support us. We are still hoping for a
pop up museum in ARTworks. This will help new visitors understand the history of the AE Gallery and Museum
and the importance of the Friends and KDAS at ARTworks is to the success of the re opening of the Gallery
and the continued encouragement of the wealth of creative talent in Kettering.

Compiled by Barbara Lewis, Friends Community Liason Officer.
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Billie Stevenson - Alfred East Gallery Manager - Cornerstone

Despite the doors being closed to the public and the Museum and Gallery operating with a much smaller
team, we have had a positive and productive year behind the scenes at Cornerstone.

The original entrance doors to the Gallery have had a much-needed restoration by local experts from
Rothwell. Made of oak, the doors have suffered almost 112 years of the Great British weather but have now
been beautifully brought back to life and sympathetically restored. The interior doors have had the same
treatment, taking them back to their former glory and they look stunning.

In September, we saw the launch of our own standalone website for the first time in the history of the Museum
and Gallery service. This not only creates a fantastic opportunity for us to share news stories and update
everyone with the work we have been doing, but also serves as a vital point of information for the public as we
embark on the final lap of this journey. An independent website is so important for an Arts and Culture venue;
it enables us to be more visual, specific to our services and collections, and ultimately to make our collections
more accessible to the wider public in the long term. We have also reintroduced our social media platforms
and, along with the website, these have given us the tools to share the collection with users during this interim
period.

Ongoing work is being carried out on a huge copyright and
reproduction rights project which will be invaluable to us. We can only
share artworks from the collection on social media or website when
we have been given the permission to do so by artists or their estates.
This is often like being a private investigator, digging around and
following multiple ‘possible’ leads, often just to obtain a single point
of contact and a way in to start a conversation. Sometimes we come
to a dead end and other times we hit the jackpot and manage to track
down estates, independent owners, or family members. All of these
conversations open up the opportunity for us to share images from

| the collection not previously shared, making then more accessible
and allowing us to look at new ways to engage with them.

During closure we have been redeveloping our Learning programme

' using our collections. For the first time in years, the service has a
Learning and Engagement Officer in place and Emily Hayland, along
with our casual staff, has been working hard to update our educational
Loans Boxes. The team have been getting out and about in the

... community at external events, working closely with the volunteers in
%4 ARTworks, the wider Culture, Tourism and Heritage service and
collaborating with the team at Kettering Library to renew old partnerships and create new ones. We have been
testing the waters and deciding which activities are best suited to which space, discovering what there is an
appetite for. The team have really enjoyed creating and delivering activities and pop ups and engaging with the
public again.

Although there is currently no Museum lead in place, we have been carrying out some small Museum projects,
monitoring the collection and keeping an eye on the site itself. Recently we worked with the fantastic team at
the Northamptonshire Archaeology Research Centre (ARC) to relocate the Manor House Museum’s
Archaeology Collection. This part of the collection is now looked after by professional archaeologists in
specialist storage and is accessible to everyone, giving historians and academics the chance to research this
important part of the collection and hopefully unlock more details of Kettering’s past. 2024 also saw the return
of the Ashley Roman Bowl whose conservation was generously funded by the Friends.

These are just a few of the examples of some of the behind the scenes work that has been happening, with
plenty more planned for 2025/26. With the work on the roof replacement finally beginning, reopening of the
Gallery is in sight, and we can start to put the last few challenging years behind us.

| would personally like to say a huge thank you to our Friends for sticking with us through these tricky times.
Exciting times are ahead, and the Museum and Gallery team look forward to another positive year working
with the Friends in what | am sure will be a very busy 12 months.

u Cornerstone

Website now live

W Comersiona-kettering oo.uk
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CORNERSTONE AND FRIENDS EVENTS 2024
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Cornerstone attended their first schools career fair in 2024

Cornerstone attended their first schools career fair in 2024 at Kingswood Secondary Academy in
Corby and have since been invited to attend many more around Northamptonshire, including
Huxlow Academy in Irthlingborough and Kettering Buccleuch Academy. We would like to say a big
thank you to all the hosting schools for having us along to chat to eager students about the variety
of careers in Culture and Heritage and share our work at ARTworks and Cornerstone!
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CORNERSTONE AND FRIENDS EVENTS 2024

Beaver Scouts - Explorers Heritage Walk with Cornerstone and the Friends

A new learning offer for Scouting and Guiding Groups at Cornerstone is being developed by Emily
Hayland, Learning and Engagement Officer.

In October 2024, The Ise Valley Scout Group Beavers (aged 5 - 8 years old) joined the Cornerstone
team and the Friends group for an hour's heritage walk around the town's heritage quarter. Children
learnt about the history of the museum and gallery and Kettering's Heritage Quarter, completed a
spotter's town trail, earned their Explorer's badge, and had the opportunity to meet a local group
serving the community.

The Friends have shown their support of the programme by providing research and historical photo-
graphs and assisting with the delivery.

Interested groups can enquire by emailing cornerstone@northnorthants.gov.uk
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CORNERSTONE AND FRIENDS EVENTS 2024
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ANNUAL ACCOUNTS
INCOME

Community Enterprises AW
Talks, Raffles , Refreshments
Visitors

Donations

Events

Sales

Subscriptions

Grants Consortium/HAZ
Grants

Grant

Bank Interest

Income 2023 Banked in 2024
Income 2024 Banked in 2025
Gift Aid

Total Receipts

Transfer from a/c

EXPENDITURE

Community Enterprises AW
Talks, Raffles. Refreshments
Events

Purchases

Sale Items

Gallery Museum Donation
Web Site

Secretarial

Subs and Insurance
Advertising

Bank Card Charges
Expenses 2023 Paid 2024
Haz Consortium

Stationery

Room Hire

Kids Activities

Unpaid Subscription

Total Payments

Income
Payments
Net of Receipts (Payments)

+Cash Funds 01/01/2023

Cash Funds as at 31/01/2023

Year 2024

10058.00 |
79.00

2958.00,

1185.00

1212.00
0
0
0

185.00

213.00

15890.00
3385.00
19275.00

10912.00.

1961.00
333.00:
0

988.00
1291.00
918.00
1656.00
0
-449.00?
13702.00
510.00
580.00

0
0

32402.00

19275.00
32402.00
-13127.00

34642.00

21515.00

Year 2023

11796.00
636.00

0
3145.00
2360.00
880.00
1222.00
16493.00
0

(0]

141.00

0
179.00
36852.00

10708.00
0
1421.00
1184.00
0
777.00
115.00
401.00
454.00
807.00
0
-853.00
15268.00
348.00
436.00
650.00

0
31716.00

36852.72
31716.00
5136.00

29506.00

34642.00

THE FRIENDS OF KETTERING ART GALLERY AND MUSEUM ANNUAL ACCOUNTS 2024
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UNRESTRICTED CASH FUNDS

Community Current 1084.14
Deposit Designated Pots 12258.93
Co-op Account Art Works 8118.00
Petty Cash 50.00
Total Cash Funds 21511.07

RESTRICTED AND DESIGNATED FUNDS

FUND 01/01/24 CHANGE+ CHANGE- 31/12/24
Gallery Development Fund 1203.00 2000.00 3203.00
Museum Development Fund 968.00 968.00
Maurice Bayes Fund* 1839.00 1839.00 0
Paul Jehnson Fund 2452.00 2242.00 210.00
Conservation Fund 1919.00 1919.00
June Steele Fund 115.00 115.00
Friends General 398.00 398.00
Robinson Fund * 1431.00 1431.00 0
HAZ Fund * 8190.00 ! 8190.00 0
I* funds used to complete HAZ project 13702.00 .
18515.0 6813.00

THE FRIENDS OF KETTERING ART GALLERY AND MUSEUM Charity No. 216048

Trustee Report for the year ended 31st December 2024

This represents the Friends of Kettering Art Gallery and Museum accounts for the period 1st January to 31st December 2024.
The accounts have been independently verified to confirm that proper records have been kept.

Again, another challenging year. We have continued to maintain interest through ARTworks with the wider local community
during the renovations of the Alfred East Gallery which hopefully will reopen during 2025. Unfortunately, the renovation of the
Museum. is a much longer term project. Decisions have been taken in accordance with the Charities Commission guidelines.

Trustees are elected annually from amongst the members taking account of the various skills that are required to run the
charity. They ensure that the accounts are drawn up en an accrual’s basis consistent with the previous year, and accepted
accounting standards. The trustees have also considered the risks attached to the charity and believe that sufficient procedures
are in place to mitigate those risks. General funds for running the society remain under pressure. However, additional means of
raising income are now in place. The consolidation of our current membership and the recruitment of new members and
volunteers will also be a key factor going forward to ensure the good financial health of the organisation.

The Trustees confirm that the Charity complies with Section 4 of the Charities Act 2011 with regard to public benefit.

T A @,ﬂb

lan Luck, Treasurer Jonathan Badger, Acting Chairman
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