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THE FRIENDS OF KETTERING ART GALLERY AND MUSEUM ANNUAL REPORT 2025
CHAIRMAN’S REPORT

The sense that 2025 might be a bit of a damp squib was (to an extent) dissipated
by the energetic start to the replacement of the Alfred East Art Gallery’s roof.
A forest of scaffolding and secondary roof enveloping first the Library and,
later in the year, the Gallery. Finally! The process of the work has been
well-documented, with regular updates on social media that have opened
everyone’s eyes to the complexity of the project and the skills of the many
trades contributing to its eventual success. Thankfully, the construction team
encountered no nasty surprises so that, by the end of the year, it was clear
that the entire project was more than likely to be delivered on time and on
budget.

But what does ‘on time’ mean for the Gallery’s re-opening? At this point we are told there will be a ‘soft
opening’ at the end of August/beginning of September 2026, with more formal ceremonies happening
later. So, we must stifle our impatience just a while longer. Even more so for the Manor House Museum,
which remains closed pending structural surveys and reviews with, among others, Heritage England and
the National Heritage Memorial Fund that will determine its immediate future. We are assured by North
Northamptonshire Council that the Friends will have a role to play in this in the months ahead.

While The Friends continued to operate in a vacuum (pace my report of 2024), with neither an open
gallery nor museum to support or to use as a base for our activities, we have not entirely lapsed into a
state of suspended animation. In particular, we have continued to hold talks where and when possible,
although increasingly constrained by venue hire and external speaker costs.

The year was kicked-off in February by Ben Donelly-Symes, Curator of the Northamptonshire Archaeological
Resource Centre, established on the Chester House estate to preserve and manage archives from
archaeological excavations across Northamptonshire. Ben, who had just featured in an episode of the
BBC'’s Digging for Britain, gave a fascinating insight into the complexity and other challenges of setting
up this almost unique (there are only about four similar centres in the country) resource — reminding us
that there are opportunities for volunteers to help with storing and cataloguing archaeological finds, as
well as assisting with public engagement with the extraordinary collection. This was followed in April by
our President, Horace Liberty’s account of his famous ancestor, Arthur Liberty (founder of Liberty & Co)
and his travels in the company of Sir Alfred East (donor of the founding collection of the Gallery). Fellow
Travellers & Lifelong Friends provided a compelling insight into a friendship, forged in the shared experience
of their extended visit to Japan in 1889, that lasted the rest of their lives. Friends member and acclaimed
local artist, Catherine Staveley, gave a captivating history of watercolour painting in June. Drawing on
over 30 years of experience as a professional painter and educator, Catherine explored watercolour’s rich
history from its ancient origins, through the golden age of Turner up to its extraordinary popularity as a
medium today. Finally, at the end of the year, noted Rugby-based historian, John Frierson, long-term
chronicler of the Speight family of photographers, showed us how Charles Eyles Speight (sent out by his
father with nothing more than a five-pound note, a Bible and a tin trunk) established Kettering’s premier
photographic business at what since has been known as Speight’s Corner on London Road.

David Brown stepped down as our Chair last year, and was presented with
a small memento, a copy of the famous but puzzling Roman era dodecahedron
(pictured) uncovered during an archaeological dig in Lincolnshire in 2023.
Remaining on the Committee, he has continued his series of guided walks
around Kettering most notable sites, including the London Road Cemetery.
The leaflets and books that enable self-guided tours, incorporating the QR
codes that also feature on signage throughout the town, have been in
great demand from the Library, railway station, ARTworks and other
venues throughout the town.

continued page 4
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CHAIRMANS’S REPORT - CONTINUED

The 2025 choice for our usual summer excursion to a local place of interest was to Elton Hall, between
Oundle and Peterborough, which we visited in July. The house, owned by the same family since 1595,
was a wonderful confection of styles — mediaeval, Restoration, Gothick and Victorian — expertly communicated
by our helpful guides. These remain popular activities and, so far, Northamptonshire and its surrounding
counties’ supply of as-yet unvisited attractions remain buoyant. The Friends’ annual summer picnic at
Boughton House was not blessed with fine weather, but the hardy picnickers adapted bravely.

ARTworks, the long-term ‘pop-up’ artistic hub based in the Newlands Centre that we conceived as a joint
venture with the Kettering & District Art Society to promote the Gallery and Museum, continues to provide
its unique service to Kettering. Local artists have benefitted from its exhibition space and the local community
have benefitted from the range of workshop, offered by the Education team at the Alfred East Art Gallery
or by the ARTworks volunteers team. Additionally, the relationship with Northamptonshire & Rutland Open
Studios continues to build — providing additional opportunities to promote the work of the region’s artists.
All this would be impossible without the continuing support of the Newlands Centre management team
and our team of committed volunteers.

The Friends remain an active member of both the Northamptonshire Heritage Forum and the Kettering
Cultural Consortium, both sources of insight, information and opportunities to develop working partnerships
that will benefit our communities. We were able to secure a helpful grant from the Consortium to provide
artist’s materials for our volunteer-run workshops at ARTworks. In addition, the Friends benefitted from a
generous bequest from a late-Kettering resident, reminding us all of the potentially transformative impact
of legacies.

We still have many loyal and supportive members who have continued their subscriptions, despite the
drop in the number of activities we have been able to offer in 2025. | and my fellow-Committee members
would like to express our wholehearted thanks for their dedication. That said, as the number of subscribing
members of the Friends has, not unexpectedly, dwindled in recent years, a recruitment push is planned
for 2026 in the run-up to the Gallery’s re-opening. This has 3 aims: the first, clearly, to restore our financial
resources to the extent that we are able to offer meaningful support for the Gallery and Museum in taking
their next steps; the second, to give the Friends more ‘voice’ by becoming a larger organisation that is
more representative of Kettering’s population; thirdly, to increase the number of volunteers able to assist
at ARTworks and (this is a crucial change) also at the Gallery itself.

On top of my thanks for the members’ commitment, | would like to add further, grateful thanks to my
fellow-Committee members who have so freely contributed considerable time and dedicated effort in
working on the Friends’ behalf.

We look forward with hope to what 2026 will bring.

Jonz_athan Badger _ ( x /é%/

Chairman - Friends of Kettering Art Gallery & Museum

Elton Hall © AA
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TREASURER’S REPORT 2025
Membership
Income from membership subscriptions fell again in 2025. Single person membership is still £15 and
Joint membership is £25 for the coming year. We had four Monthly Talks, but a reduced programme
of Town and Cemetery walks. Our outing to Elton Hall also received very good support.

The Gallery and Museum

The Alfred East Art Gallery remained closed during 2025, as the renovation work continued, with the
roof now nearing completion. During 2025, one single request was made by the Alfred East Art Gallery
for funds from our Charity. This was for the purchase of a commissioned painting by Claudine Turner
of the ‘Roof Works’. Purchased by the Friends for 995.00 and gifted to the Gallery.

Donations
In the Spring of 2025 the Friends received a surprise gift of 4000.00 from the Estate of William Walford.
Plus 400.00 from Kettering Cultural Consortium towards materials for children’s workshops.

ARTworks

ARTworks again has been able to cover its running costs during 2025 with the support of 56 exhibiting
KDAS artists. We must also thank the Newlands Centre management, who have always supported
ARTworks. They see ARTworks as a great asset within the shopping mall and support us with prize
money and advertising.

We now have monthly changing window exhibitions which help to raise additional revenue.

The popularity has also been increased with the Cornerstone Workshops which are well attended.
So, hopefully, with the continued support of the Newlands Centre, the future of ARTworks Creative
Space is secure for 2026. lan Luck.

COMMUNITY LIAISON REPORT FOR 2025

ARTworks continued to hold regular workshops for 9- to 90 year-olds, including monthly portrait
sessions. The average attendance was seven. There was a diverse selection of models, and
portraits—including some of the Kettering Mayor—which are on display in the community space.

We have tried to open the exhibition during the workshops to enable members of the public access on
week days, this has proved popular.

A variety of workshops were offered this year, some self-guided and others led by instructors such as
Sarah Yeomans, Helen Woods, and Ustyna Kutsyna who organised still-life sessions. Daniel Kelly held
two Zorn Palette oil painting workshops, while lan Luck conducted an etching workshop. Volunteers
assisted with the events during school holidays, prepared and taught by the Gallery Learning and
Engagement Officer, Emily Hayland.

Volunteers rose to the challenge, when the AEGallery staff had to cancel their workshop due to iliness,
organising a last-minute Egyptian based event. Thanks to Chris, lain and Helen, the children and
parents were not disappointed, and many attended the rebooked gallery workshop.

Volunteers organised workshops during School holidays to supplement those planned by the Gallery.
During Autumn half-term volunteers organised workshops on 3 days, these being “A History of Firework
Night” plus a Halloween themed workshop. These were very well attended and popular with children,
parents and volunteers.

The Gallery throughout the year have supplied worksheets for our activity tables in the community space.

In September Daniel and Helen suggested holding a workshop for neuro-diverse over 18’s. We started
an Art Group on the first Sunday of the month which the Newlands Centre advertise as ‘Quiet Sunday’.
The 3-month trial was successful and it was decided to continue into 2026. Many works produced by
the group have improved the displays in the community area.

Volunteers again attended Christmas Fayres at All Saints and St Andrews churches to advertise our
exhibitions in ARTworks and draw attention to our workshops plus raise funds for ARTworks.

We organised a prize draw leaflet given to attendees to encourage visitors to ARTworks.

At the last minute the council gave us a tree to decorate for the Mayor’s Christmas Tree Festival at
St Andrews church. The SEN Group, portrait day artists and volunteers created decorations to
demonstrate ARTworks activities and groups involved. Volunteers dressed the tree and we received
excellent comments.

Hopefully workshops will continue in 2026

Compiled by Barbara Lewis, Friends Community Liason Officer.
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Billie Stevenson - Alfred East Gallery Manager
Wow, what a busy year! Here we finally are on the eve of reopening the Alfred East Gallery. It’s been a
long time coming.

| am sure you will be pleased to know that the “Cornerstone” brand is being dropped. Following a
consultation progress already underway, the new brand will see a return to something more fitting of
the services and heritage of the buildings. The final decisions will be confirmed and shared with the
public in the near future.

Renovation works to Alfred East Gallery and Kettering Library are progressing swiftly with the project
still on track. The Collyweston slates on the library are looking beautiful, while Alfred East Gallery has a
new insulated and reinforced roof covering the original skylights. Both Grade Il listed heritage buildings
have had work carried out with the upmost sympathy to the buildings, protecting them for generations
to come.

Our Heritage Officer Adam Wallis has been instrumental in managing our website and social media
channels to share progress of the renovation project in addition to artworks from our incredible Art
Collection. We have seen a huge increase in followers and engagement and a real shift in positive
attitude as we build up momentum for the reopening.

Our Tag-A-Tile event in December was a hit and saw new and familiar faces decorating Collyweston
slates to be installed on the Sheep Steet elevation of the library roof of near the Cupola. The public
response to this project was overwhelmingly positive with immense support from the community.

The range of designs were diverse and the results amazing. We will be holding a small exhibition of all
the finished designs in the North Gallery later this year.

The Bullfinch painted
onto Collyweston slate
= (Tag-A-Tile event)

Billie at
Tag-A-Tile event

Once the roof is finally complete, the remaining internal works can be carried out safely ahead of the fit
out of all spaces and some attention to the communal public walkways that the Library and Gallery
share. | have been working with local artist and longstanding Kettering & District Art Society member
Claudine Turner and her husband David to create a commissioned artwork for the public stairwell
situated in the new extension.

Claudine has generously allowed the use of sections of some of her existing artworks to create a new
large-scale artwork. Claudine’s instantly recognisable illustrative graphic style lends itself so well to this
project and promises to be a feast for the eyes. The commissioned work is designed to say “Welcome
to Kettering” to visitors locally in addition to tourists travelling from further afield.

In the Summer of 2025 the gallery also accepted two new artworks from the Kettering Civic Society; a
pastel drawing by Walter Bonner Gash, and the painting by Fred Jay Girling of HMS Pytchley. Both works
will be accessioned into the collection. Images for these can be seen on our website.

The Museum & Gallery team have had another busy year attending external events and working
collaboratively with partners to deliver a high-quality programme of outreach, activity and engagement,
reminding the community what they can look forward to again once the site reopens.

Our Learning and Engagement Officer Emily Hayland worked closely with the University of Northampton,
attending their annual STEAM event in 2025 where the team demonstrated some of the skills required
to work in the Museum and Gallery sector. We plan to return to the university for this year’s event. Emily
has also worked with many career leads from various educational institutes to redevelop our Learning
Programme through partner consultation, which should be launched in time for reopening.

The activities that we were able to hold at ARTworks while the gallery has been closed have been invaluable
in allowing us to develop what our future offer will look like. We would like to say a huge thank you to all
the Friends and volunteers that have enabled this to happen.

We are looking forward to bringing events and activity back to site and recognise that our Friends will

be instrumental in supporting us and encouraging visitors back through our doors. 5
page
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Our monthly Doodlers Art Club, in collaboration with Kettering Library, has been really well attended and
something we also aim to continue in the future.

The brilliant teams at Kettering Town Council, Kettfest, and Kettering Cultural Consortium have generously
offered to support us in building on momentum. For this year’s Kettfest, the Manor House Gardens will
be themed using an artwork from the collection with on-the-day activity built around it along with a variety
of other projects around the town.

On a final but very important note, | have recently begun the mammoth task of exhibition programming.
This is an exciting moment, one that seemed so far away, eventually here. The first exhibitions will be
using the Permanent Collection that has been out of public view for so long. A reminder to our community
of amazing artworks the town own, here on our doorstep.

| am beginning to work with artists again to plan what follows into 2027 and beyond and hope that |
will start to see proposals submitted from artists expressing an interest in exhibiting in Alfred East
Gallery in the future. | am also pleased to say that | have confirmed the use of the Garden Room for
this year's Northants and Rutland Open Studios and plan to factor in the use of one of the original
gallery spaces for subsequent years. Kettering and District Art Society have also confirmed interest in
an exhibition of the works from their popular etching worships that have taken place in recent years.

| hope to programme this in for the end of 2026 in the North Gallery, cementing the return of a partnership
embedded in the roots of the Alfred East Gallery.

There is still a lot to do in the coming months but there is finally light at the end of the tunnel. Thank
you for the continued valued support you have shown during this period of closure. On behalf of
myself and the rest of the Museum and Gallery team, we are glad to have you on board and can’t wait
to invite you back through our doors later this year.

Billie Stevenson - Alfred East Gallery Manager

= _— .

STEAM event JUNE 2025

Emily Hayland, Learning and Engagement Officer

Award Winners

In June, the Museum and Gallery team were over the moon to win the Community Wellbeing category at
the Northamptonshire Heritage Forum Awards for our outreach learning programme! Emily expresses
her thanks for the support of The Friends, KDAS artists and ARTworks volunteers in delivering a range
of Museum and Gallery events in 2025 and is looking forward to building upon this, with the Gallery
reopening later this year and the launch of new learning and community programmes as capacity and
opportunity increases.

Family Activities in ARTworks

Creative Journal Workshops

We ran creative journal workshops in ARTworks in January and March term time for adults and young
visitors, continuing from the success of last year. Themed around the New Year and Spring, these
included collaging and mixed media work, with the outcome that participants create and work in their
own handmade art journal. These were free workshops with all materials provided for participants,
supplied by the Gallery and The Friends. Volunteers supported Gallery staff in the delivery of the
workshops, engaging positively with participants and sharing their own creativity and generating ideas.

April Half Term and Easter

Our Ancient Egyptians Family Learning Day took place on the 9th of April, with 65 visitors even with
the rescheduling from February half term, and very positive feedback on the day. Families explored our
Ancient Egyptians loan box and acted as archaeologists in a mini artefact dig with activities. We also
created and played Egyptian board games and ran a hieroglyphs trail. Family Learning Days will be
part of the Gallery and Museum community programme during half terms and school holidays, and we
will continue to work with The Friends to support our events and to run supporting Friends activities.
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CONTINUED - CORNERSTONE AND FRIENDS EVENTS 2025

Ancient Egyptians Learning Day in ARTworks

In May we started a new Discover and Draw programme for ages 6+ which has continued into 2026.
These sessions allow object handling and inspire participants to create art and crafts in response to
artefacts and artworks. We aim to promote these further and deliver the sessions as community
outreach sessions for groups, bringing collections outside of the Gallery.

May Half Term

Mini Museum Matchboxes ran on Wednesday 27th May as a free family activity inspired by the museum’s
loan boxes. Children and adults transformed simple boxes into their own mini museums and treasure
chests. Some beautiful creative boxes were made, and we will run this again in future.

Summer Holiday Activities

10 Art workshops for children aged 7-15 took place in ARTworks, created and led by Emily Hayland
and the Casual staff as facilitators. They included: Paint Experiments, Pencil Portraits, Eco Sculpture,
Print Play and Abstract Collage. All 5 sessions were bookable at £4 per child, with 6/10 sessions selling
out or almost selling out, proving families are interested in a summer art club and are willing to pay for
workshops which use a better quality of materials and are more involved. Free crafts were available on
weekends in ARTworks, and we ran free activities with Daniel Kelly and Helen Woods supporting at
Kettering by the Sea to offer more opportunity for families. Building on the success of these, a summer
art workshop programme will run at the Alfred East Gallery.

Halloween Fun Day

Last year the museum and gallery Halloween family fun day ran in Kettering library, themed ‘Spooky
Skeletons’, to better partner with the library and in preparation for fun days returning to the building.
We had a range of craft and art activities, dressing up, lucky dip and a bones handling education table
and overall had 178 visitors over 4 hours. ARTworks supported by running a family fun day in ARTworks
the following day and we promoted each other’s activities.

Outreach

New for 2025, we attended the Festival of Nature at Wicksteed Park in May (a new annual event
created and ran by Kettering Nature Group) with an outdoor pop-up gallery and museum stall with
activities. We invited Kettering Library to attend with a pop-up library and promotion of their summer
activities. The Friends of the Gallery also supported this event, attending next to us with live artwork
demonstrations and artworks for sale. They took the lead on arranging KDAS artists to paint live in Wicksteed
Park, which was a fantastic addition. This was a great example of strong partnerships.

Last year was the first time the Gallery and Museum got involved in the library Summer Reading Challenge.
The challenge theme was ‘Story Gardens’. Emily created activities to link in with the theme, around one
artwork in the Gallery collection ‘When It’s Raining’, by young artist, Katie Langford. Our most successful
family activity was Miniature Fairy Gardens, where children potted a plant and decorated their minia-
ture garden, with features and characters inspired from the painting. The event was fully booked, and
we received high praise through comments on social media after the event. The Friends of the Library
and the Gallery supported this event by funding special materials.
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THE FRIENDS OF KETTERING ART GALLERY AND MUSEUM ANNUAL REPORT 2025
CONTINUED - CORNERSTONE AND FRIENDS EVENTS 2025

The Museum and Gallery team continue to take part in outreach opportunities, such as ongoing
careers engagement in schools, KettFest, Chester House Estate’s Roman Fest, The University of
Northampton’s STEAM Northants event, Northamptonshire Day and Heritage Days and welcome the
support of volunteers on the day.

Summer Art Workshop
Paint Experiments

Mg g

HEEATE

The Museum and Gallery team
receiving the Community Wellbeing
prize at the Northamptonshire
Heritage Forum Awards for their
outreach learning programmel!

If volunteers have an interest in supporting our learning and community activities, such as assisting
with facilitating outreach or helping to create activities and artwork samples, or you would like to
find out more about getting involved, please speak to Emily.
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ANNUAL ACCOUNTS
INCOME

Community Enterprises AW
Talks, Raffles , Refreshments
Visitors

Donations

Events

Sales

Subscriptions

Grants Consortium/HAZ
Grants

Gift

Bank Interest

Income 2024 Banked in 2025
Income 2025 Banked in 2026
Gift Aid

Total Receipts

Transfer from a/c

EXPENDITURE

Community Enterprises AW
Talks, Raffles. Refreshments
Events

Purchases / Prizes

Sale Items

Gallery Museum Donation
Web Site

Secretarial

Subs and Insurance
Advertising

Bank Card Charges
Expenses 2024 Paid 2025
HSHAZ Consortium
Stationery

Room Hire

Kids Activities

Unpaid Subscription

Total Payments

Income
Payments
Net of Receipts (Payments)

+Cash Funds 01/01/2025

Cash Funds as at 31/12/2025

Year 2025

13214.00.
42.00

1014.00 .
448.00
875.00 |

295.00 |
400.00

4000.00

172.00
-213.00
0

2024700
-1000.00

19247.00

10063.00.
80.00
526.00
250.00
0
995.00
434.001
278.00
470.00
170.00
0
0
295.00
45.00
70.00 |

0

0
13676.00

19247.00
13676.00
5571.00

21515.00.

27086.00

Year 2024

10058.00
79.00 )

0
2958.00
1185.00

1222.00
0

0

0
185.00
213.00

15890.00
3385.00
19275.00

10912.00
0
1961.00
333.00

0

0

988.00
1291.00
918.00
1656.00
0
-449.00
13702.00
510.00
580.00
0
0
32402.00

19275.00
32402.00,
-13127.00

34642.00

21515.00

THE FRIENDS OF KETTERING ART GALLERY AND MUSEUM ANNUAL ACCOUNTS 2025
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UNRESTRICTED CASH FUNDS

Community Current 524.14
Deposit Designated Pots 15435.75
Co-op Account Art Works 11036.22,
Petty Cash 90.00
Total Cash Funds 27086.11

RESTRICTED AND DESIGNATED FUNDS

FUND 01/01/25 CHANGE+ CHANGE-  31/12/25
Gallery Development Fund 3203.00 3203.00
Museum Development Fund 968.00 968.00
Seatons Gift 4000.00 995.00 3005.00
Paul Johnson Fund 210.00 210.00
Conservation Fund 1919.00 1919.00
June Steele Fund 115.00 115.00
Friends General 398.00 706.00 1104.00
)

6813.00 10524.00

THE FRIENDS OF KETTERING ART GALLERY AND MUSEUM Charity No. 216048

Trustee Report for the year ended 31st December 2025

This represents the Friends of Kettering Art Gallery and Museum accounts for the period 1st January to 31st December 2024.
The accounts have been independently verified to confirm that proper records have been kept.

Again, another challenging year. We have continued to maintain interest through ARTworks with the wider local community
during the renovations of the Alfred East Gallery which hopefully will reopen during 2026. Unfortunately, the renovation of the
Museum is a much longer term project. Decisions have been taken in accordance with the Charities Commission guidelines.

Trustees are elected annually from amongst the members taking account of the various skills that are required to run the
charity. They ensure that the accounts are drawn up en an accrual’s basis consistent with the previous year, and accepted
accounting standards. The trustees have also considered the risks attached to the charity and believe that sufficient procedures
are in place to mitigate those risks. General funds for running the society remain under pressure. However, additional means of
raising income are now in place. The consolidation of our current membership and the recruitment of new members and
volunteers will also be a key factor going forward to ensure the good financial health of the organisation.

The Trustees confirm that the Charity complies with Section 4 of the Charities Act 2011 with regard to public benefit.

Sova ke <

lan Luck, Treasurer Jonathan Badger, Chairman
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Halloween in ARTworks

ﬂ Facebook: -@FriendsKetteringArtGalleryandMuseum
-ARTworks at Newlands Website www.friendskagam.co.uk
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